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MEMORANDUM FOR: Deputy Director for Intclligence
Deputy Director for Plaas
Deputy Director for Scieance and Techunology
Deputy Director for Support

SUBYRCT : Amalytical Study of the Agency s Communication Requirements

. The Director recestly expressed concern over the high proportion
of nionetary sn: manpower resour es required for igeacy commualic.tlone
activities, particulerly tn view of tbe likelihood of incressing requirements
in this ares for {uture years. Concurreat with the Director’'s concern has
bean that of the Oifice of the Executive Director-Comptroller, the Deputy
Director for Support and the Director of Qemmunications over the rapidly
growiang techmological improvements and developments in communications
media und the material effects of such developments upos the procedures,
functions, organaization aand genersal support of the various compoaents of the

-Agency. These cifects can be rathec far reachiag and have not been stuciec
ni reviewed on a program basis with a view te preparing now for those

s which will be forthcomiug in the sear future. Additionally,
on : cfPrent basls the Director has saked specifically for an examination
ot the validity of present requirements fgr telecommunaications and an evaluation
of possible alternatives for meeting these requirements. The validity of
current requirements and possible alternatives must be considered ta con-
sonaace with projected {uture developments,

2. In order to provide an efiective response to the Director and to

camduct 2 conprehsnsive review of the oncoming cemmunications develop-

mgats, 1 2m constituting » study group chalred by the Office of Planning,
Proggemsning and Budgeting with represemtatives {rom sach Directorate. It

is requested that each Directorate desigmute 3 senior officer to serve ss a

member of the group. The first task of the group will be to {deatify the

swdies asgessary [or an orderly progrewstve approach and sssign subtasks

te specizliggs to attaln the abjectives. The etudy group should provide appropslate
imecirs: ~epoggs as each phase of the overall study is completed.
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2. The examination of the validlty of current requirements for
telecomyunications will invelve 2 comprehensive analysis of the preszent
communications traffic comtent, volure, flow, and the nee. for such require-
ments az levied by the component organizations of the Ageacy and the evaluation
of possible alternatives for iieeting those requirements, Of equal importance
will be the impact upor the Agency of the oncomiing comany tians develop-
ments and improvements. It 15 envistoned that these would include the
‘evelopinent of stalf satellite communications sysems, the developmeat of
a world-wide secure voice communications network, the use of secure facsimile
and data communications links, the tacreasing use of amtomatic deta processiag
equipment Ia communications systems (imcluding secure deta Uaks) both in
the U. 5. and at overseas statlons and bases, aad plans for the sutomation
of the Cable Secretariat with its consequent effect upon dissemination systems
and pracedures within the Agency. Other related improverents will also be
consldered. The main purpose of the study i« to agsess Agency communication
“equirements an: the signifisgmce of communication developments with 2
view to translating them into programs with the appropriate allocation of
funds and manpower to achleve agread upod objectives.
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Remarks:
Bob,

I have reviewed your draft memo on the
"Communications study." Except for a revision

to para. 2 (see attached), I think we are ready
to go.

//6hn Clarke

FOLD HERE TO RETURN TO SENDER
FROM: NAME, ADDRESS AND PHONE NO. DATE
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